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Council is required under the Local Government Act 2009 and the Local Government Regulation 2012 to prepare an annual
report of its operations each financial year. Our 2021/22 Annual Report reflects our commitment to achieving effective

corporate governance through openness and accountability and ensuring resources are used efficiently to provide value for
money service to the McKinlay Shire Community.

Our Communication objective is to provide ratepayers and other stakeholders with:
* Anaccount of our revenue and related policies and how we have used public funds
¢ Aninsight into the challenges and opportunities that have influenced our actions and delivery of
strategic outcomes.
e Qur priorities for the year ahead
* Anaccurate, balanced and transparent assessment of our achievement in implementing our
Community, Corporate and Operational Plans.

A great place to live with a well connected, strong, healthy and friendly community; McKinlay Shire will continue to sustain
and grow as a place that represents the best aspects of outback living.

McKinlay Shire supports our population to meet the key thresholds for social, health, education and commercial services and
also underpins a sustainable, diversified rural economy.

The community welcomes new industries that contribute to its overall vision and sustainability. Ongoing improvements to
infrastructure, amenities and services will continue to improve the health and quality of life for residents and make McKinlay

Shire an increasingly attractive and connected place for residents and visitors.

Through good governance and partnerships, we strive to achieve bottom line outcomes that maximise the social, cultural,
environmental and economic benefits of all our future actions.
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McKinlay Shire is the gateway to the Gulf of Carpentaria. The shire spans some 41,000 square kilometres and incorporates
the townships of Julia Creek and Nelia on the Flinders Highway, and McKinlay and Kynuna on the Landsborough Highway.

A rural and regional shire, McKinlay is home to a productive and innovative pastoral industry, as well as the world's richest
single mine producer of silver, lead and zinc at Cannington, and a copper mine in Eloise. The world's largest natural aquifer,
the Great Artesian Basin underpins and supports our community and the diversity of rich grazing lands and unique animal
life that the shire has to offer. McKinlay Shire has a proud history, industry and is a close family oriented community.
Looking into the future, the Shire will shortly enter a steady growth phase as more discover this little gem of the North West.

Commmﬂf” Cevifres

e Julia Creek Civic Centre

e Julia Creek CSA Building

e Julia Creek Library & Smart Hub
® McKinlay Library

* Jan Eckford Centre

e (Crafty Old School House

® Fr. Bill Busuttin Centre

Reeheafion Facilifies
e Julia Creek Indoor Sports Centre
¢ Daren Ginns Centre
e Julia Creek Swimming Pool
¢ Bike Safety Park
e Kev Bannah Oval
* Mclintyre Park
e Julia Creek Community Precinct
e Tennis Courts
¢ Nerida Currin Skate Park
¢ Peter Dawes Park
e (entenary Park
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This Annual Report marks the mid-point of the current Council’s term of office. My motivation
to become Mayor included objectives to improve the performance of Council and create
opportunities for growth in McKinlay Shire.

My fellow Councillors and |, together with the Council Senior Management Team have delivered
another successful year, with projects delivered on the ground and discussions commenced to
create new industry in McKinlay Shire.

Council farewelled our CEQ John Kelly who provided sterling leadership to staff and invaluable
advice to my Councillors and me for many years. John became an important part of the Julia
Creek community and will be sorely missed. We also welcomed our new CEQ Trevor Williams
and his wife Margaret to Julia Creek, and we look forward to working with Trevor over the next
few years as our Shire develops.

Council remains in a sound financial position with no debt, a healthy bank balance and sound measures of Financial
Sustainability, including an Operating surplus ratio of 5.18%, an Asset sustainability ratio of 137.15% and a Net financial
liabilities ratio of -130.20%.

Our Council has delivered some key projects this year and my Councillors and | are proud of what we have achieved by
working with our staff and with the support of local contractors.

The following are some of the major projects:

« Completion of the 2019/2020 flood damage works

« 10 kilometres Reseal of Gilliat McKinlay Road

« Bitumen sealing 5 kilometres of Byrimine Road and 5 kilometres of Taldora Road

« Undertaking works for Transport and Main Roads including Heavy Vehicle Stopping Bays on the Landsborough Highway,
a culvert replacement on the Wills Development Road and replacement of the Oorindi Bore

« Commencement of the Burke Street Kerb and Footpath upgrade

« Completion of the concept design for the Julia Creek Early Learning Centre

« Commencement of the Dalgonally/Millungera Floodway
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The Julia Creek Caravan Park won a silver medal at the National Tourism Awards. This is a great Council facility and
continues to attract visitors to our region. The Cotton crop at Etta Plains was successfully harvested and proves the viability
of irrigated agriculture on our black soil plains. Council have commenced negotiations with Namoi Cotton, who are looking
at constructing a cotton gin in Julia Creek. Council have commenced the process of obtaining land to develop an Industrial

Estate at the intersection of the Beef Road and the Flinders Highway. This land will make an ideal location for a future
cotton gin.

Council was successful in obtaining a grant for the provision of NBN fibre to the premise for the town of Julia Creek. The
$4.2M grant will enable businesses and residents to access high speed broadband, and will significantly improve access
to health, education and business services.

The search for a doctor for Julia Creek is ongoing. Council have partnered with North West Hospital and Health in the
recruitment campaign. Deputy Mayor Janene Fegan has lead this project from Council's side with a fierce
determination and we are hopeful for finding a doctor.
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The two Vanadium mines being developed in our Shire are progressing well and we are liaising with both companies to
ensure a positive outcome for our community. The award of the cattle rail transport contract to Watco by the Queensland
Government has created some issues with the loading yards in Julia Creek which are owned by Aurizon. | am working with
all parties to allow cattle to be loaded from Julia Creek as soon as practicable. The State and Federal Governments
continue to support our Shire with financial support for many activities and projects and for this we are grateful. | continue
to engage with key Government connections to keep McKinaly Shire at the front of their thoughts.

McKinlay Shire is on the cusp of some exciting developments which will lead to growth and opportunity for our community.
However, we are still in drought, so we have been deliberate in maintaining services without excessive increases in rates
and charges. With the ongoing support of my Council Team - Deputy Mayor Cr Janene Fegan, Cr Shauna Royes, Cr John
Lynch and Cr Tim Pratt, we will continue to work for the betterment of our Shire and our community.
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Chief Execufive Officen's Qenview

McKinlay Shire Council has successfully worked through the year with the challenges
of the ongoing drought and Covid. Numerous projects have been delivered and
services maintained, with the Shire remaining debt free with positive financial
indicators. The year commenced with John Kelly in the role of CEQ. John decided to
wind up his stellar career in Local Government and retired in December. Thanks,
John, for the great work and leadership over the years. | commenced in December
and have been made very welcome in the organisation and community.

My Directors Tenneil Cody (Corporate and Community) and Cameron Scott (Engineering and Regulatory Services) have
provided detailed accounts of their activities and outcomes within this report. Our employees have delivered for our
community and continue to amaze me with their work ethic and skills and commitment to our Shire.

The Community Team worked with our local organisations to help deliver many amazing events. Our local events help to
improve the liveability and reinforce what a great part of the world we live in! The Corporate Team works to ensure our
Council runs effectively and complies with all the rules and requlations of local government.

The year saw another certified Agreement delivered which will remain in place for the next two years. Director Cameron
also introduced camping for our works crews to allow greater efficiency on remote jobs. Parts of our Shire received
flooding rain which caused damage to our road network. Council engaged Project Delivery Managers (PDM) to manage our
Disaster Recovery Funding Arrangement (DRFA) work. PDM has commenced assessment of damage for the 2022 events.
The diversity of services provided by Council is amazing. Remote Councils like ours provide the traditional services such as
Workshop, Parks, Animal Control, Library, Tourism, Roads and Drainage, Swimming Pool and Environmental. We also
provide a Gymnasium, Commonwealth Home Support Program, Community Nurse, Early Learning Centre, Ranger, Cattle
Yards, Caravan Park and Aerodrome.

The high inflation rate will impact on the cost of providing services to our community. Our staff will endeavour to minimise
the impact by looking at ways to improve efficiency. The labour shortage is making the replacement of staff even more
challenging than normal. The Elected Members and senior staff continue to concentrate on the numbers of great things
about our community and the good reasons to move here when we are trying to recruit. Our partnership with North West
Hospital and Health in the campaign to attract a doctor to Julia Creek is a great example of this approach. We also take
every opportunity we can to engage with the media to support our campaigns. This approach was highlighted when one of
our local families was interviewed on a national television network stressing the importance of our Early Learning Centre
and our search for staff.

We are fortunate to have a very cohesive Council. Our elected members work extremely well together in their quest to
make our Shire and community better. There are some exciting times ahead for Julia Creek and McKinlay Shire with the
expansion of our agriculture industry and the development of mining. Our Council executive management team is very
experienced and stable, and looking forward to moving our community forward.
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Born in Cairns, Janene was raised in Hawaii and lived and worked
throughout Queensland. After completing her nursing training in Mackay
in 1990 she briefly worked at the Townsville General Hospital before
travelling and working overseas. Janene moved to Julia Creek in 1992 to
take up a Registered Nurse position at the Julia Creek Hospital. It was
here that she met her husband Trevor, a local electrician. Janene has
four young adult children. Most of her time is taken up managing their
electrical/refrigeration and tyre business, and as a Councillor for the
Shire.

Over the years, she has been involved with several committees and
community services and currently involved with CAN (Community
Advisory Network) Committee, Julia Creek Turf Club, Lions Ladies and
volunteers for Meals on Wheels. Janene enjoys being able to give back to
her community and has learned a lot from her different roles. Her hobbies
include travelling, water skiing, swimming, fishing, cooking and reading
when she has time.

Shauna was born in Julia Creek and raised on Shire properties such as
Dalgonally, Canobie, Millungera and 6 years at Burleigh Station north of
Richmond. Schooling consisted of primary correspondence through
Brisbane to then completing high school studies at the Julia Creek
State School. Shauna has worked in the stock and station industry most
of her life and currently is employed by Booth Rural Julia Creek branch.
Shauna has always been passionate about the community and
contributing in way of serving on committees and clubs such as the
Julia Creek Rodeo Association, Julia Creek Campdraft, Isolated Children
and Parents Association, QCWA and currently as the president of the
Julia Creek Pony Club.

Shauna lives with her partner Jim and has a daughter Rachel who is
currently attending University and spends any free time with family,
friends and a menagerie of animals.



"‘W q /che

0003 Comci//a%

John Lynch has lived in McKinlay Shire all of his life. He completed
eight years of schooling in Townsville before returning to work on the
land for his family's grazing operation based at Ouchy Station. He now
lives at Viola Station in the northwest of McKinlay Shire. John has been
operating the family beef and wool operation and a trucking company
for a number of years. He is also an active member of the Julia Creek
Lion’s Club, and for the last 38 years he has enjoyed being involved in
Sedan Dip Sports & Recreation Club, and continues to participate in
many local community events, that support many groups of his
community. John has over 30 years’ experience in running businesses,
watching market and business trends and using innovation whilst
keeping sight of the ‘bigger picture’ that helps in decision-making,
whilst also factoring in the needs of the people involved. “McKinlay
Shire has a lot to offer - our strong local culture based on our people,
leading in primary production, transport, industry and tourism, and |
aim to work at cultivating and developing ventures that help us to grow
in strength and reputation.”

Tim Pratt is born and bred in the McKinlay Shire and has a long, solid
history with the district and the families in it. He knows both sides of the
tick line - literally. Together with his wife Sheree and their three children
Abbie, Sam and Bronte, they own and operate Pratt Cattle Transport, the
local Post Office including mail-runs, their own herd of cattle plus a
clothing business. Everyone who knows Tim knows his passion is trucks
so it is very fitting that his portfolio is roads, considering there's not many
he hasn't been on and spends the majority of his time travelling on.
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McKinlay Shire Councns Community Services aims to deliver an extensive range of community based programs, services,
support and facilities to meet community needs and expectations.

These include the provision of aged care services, the operation of sport and recreational programs and facilities, support
to community organisations, supporting festivals and events, promoting tourism and providing library services. This area of
Council is also responsible for operating community infrastructure including the Caravan Park and Swimming Pool and
ensuring that the appropriate engagement and consultation of the community on issues affecting individuals, specific
interest groups or the community are met.

Commmi@ ‘Beweﬁf Assisfavice chewre

The Community Benefit Assistance Scheme offered dollar for dollar funding to local community groups under the categories
of infrastructure, equipment and volunteer support. Funding was provided in accordance with Council's Community Grants
Policy. In 2021/22 Council provided a total of $9,784.83 to community groups to assist local groups achieve their objectives
and enabling quality events and programs to be delivered.

Julia Creek Com@ped Sporting $1972.50 Equipment
Association
Scripture Union Queensland - Julia .
1,37 E
Creek State School Chaplaincy S1.379 quipment
Sedan Dip Sports and Recreation $3,000 Equipment
McKinlay Sh{re-CuIturaI $2,433.08 Equipment
Association
Julia Creek Isolated.Ch'|Idren S $1.000 Volunteer Support
Parents Association
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The Regional Arts Development Fund (RADF) is a Queensland Government initiative provided through a partnership with
Arts Queensland to support local arts and culture. The program provides the community with an opportunity to experience
a wide range of workshops, performances and exhibitions that are seldom seen in our region. Council administered the
RADF Program throughout 2021/22 with $21,553 worth of community-based arts and culture projects being funded and
delivered. A big thank you must be awarded to the committee members who volunteer their time promoting the program
and assessing applications.

Organisation Project Funding

Julia Sacred Circus Roving Performers +

Creek Dirt and Dust Festival Children’s Workshop 34,950

Julia Creek Primary P&C Cultural Mural at Julia Creek
- $2,200
Association State School
. . . Bigger & Blacker: Steven
McKinlay Shire Council Oliver's Life in Cabaret $3,800
. . . Crack-Up Sisters Community
McKinlay Shire Council Workshops & Performance $4,503
McKinlay Shire Council Charlotte’s Web Workshops & $2,500

Performance

McKinlay Shire Council Peter Dawes Park Mural $5,000
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With the rejuvenation of the newly formed Julia Creek Dirt & Dust Festival committee, Council was able to support the
organisation as they hosted the 2021 McKinlay Shire Christmas Tree. The event was held at the Julia Creek Community Events
Precinct (Dirt and Dust Central) and involved a special visit from Santa in the Fire Truck, children’s amusement rides and live
music.

It was a terrific evening with entertainment for the whole family and highlighted the strong sense of community spirit that is
present within our Shire.

On Wednesday morning of January 26th 2022, Council held its annual Official Australia Day Celebrations and Award Ceremony
at Julia Creek Civic Centre with a barbeque breakfast available for the community. Council was supposed to welcome special
guest Tim Fairfax from Tim Fairfax Family Foundation to the event, however this had to be cancelled due to the impacts of
COVID-19. A huge congratulations must be awarded to all award winners and nominees.

Citizen of the Year - Kylie Burke

Young Citizen of the Year - Kalan Lococo

Volunteer of the Year - Peter Golledge

Junior Cultural Award - Alice Hacon

Senior Cultural Award - Not awarded

Small Community Event - 2021 Back to Julia Creek Reunion hosted by Julia Creek Lions Ladies
Large Community Event - "The Big Weekend' hosted by Julia Creek Combined Sporting Association
Senior Sports Award - Jake Curr

Junior Sports Award - Bronte Pratt

Sports Administration - Not awarded

Southern Gulf NRM Sarus Crane Award - Burnett Family
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Following a two year hiatus, the annual Julia Creek Dirt and Dust Festival returned in 2022. With a new committee at the helm,
the format of the event changed with an adventure run replacing the famous triathlon, along with the addition of a Feature
Saddle Bronc event on Friday evening to accompany a Feature Bull Riding event on Saturday evening that followed the
Artesian Express Raceday. Council was again able to provide financial and in-kind support to this year’s event and following
the settling of the dust, was able to meet with committee members to discuss the success of its return. The committee has
extended their sincere thanks to Council for their ongoing support and discussed thoughts and ideas to assist with the
progression of the event. The committee was also able to provide an in-depth Marketing and Media PR report of which some
key statistics and highlights are presented below:

« A total crowd of 1,839 entered the Community Events Precinct (Dirt & Dust Central) over the course of the weekend with 1,170
people also attending the Artesian Express Raceday hosted by the Julia Creek Turf Club

« 8 committee members and 100 volunteers hosted 60 rodeo competitors, 91 adventure run competitors, 10 lighting and sound
crew and key performers Mick Lindsay, Rachael Fahim and Deejay Bux

« Visitor Origins breakdown:

0 78% from within Queensland

0 15% McKinlay Shire residents

0 6.5% interstate visitors

0 0.5% international visitors

« Total estimated combined media reach - 25,347,967 (from 1 December 2021 - 30 April 2022)

o Online news reach - 23,826,675

o Radio reach - 538,000

o TV reach - 982,492

o Facebook reach - 383,488

o Instagram reach - 80,773

» Total social media reach - 464,261
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Council continued its ongoing support of local community groups and not-for-profit organisations by provided funding
streams to assist with the delivery of programs, events and activities that enrich the lives of McKinlay Shire residents. In
2021/22, Council were able to provide $51,593.21 to local organisations by means of Sponsorship, Donations (cash & in-kind)
and Community Benefit Assistance Scheme.

Organisation Amount Funding Program
Sedan Dip .
Sports and Recreation Inc 55,000 Sponsorship
MCKISSA $2,000 Sponsorship
Julia Creek Com.bu.led Sporting $5,000 Sponsorship
Association
Julia Creek Pony Club $1,800 Sponsorship
OCWA McKinlay $1,000 Sponsorship
OCWA Nelia $1,500 Sponsorship
Julia Creek Turf Club $3,000 Sponsorship
Julia Creek Campdraft $5,000 Sponsorship
Saxby Round Up $5,000 Sponsorship
McKinlay Race Club $5,000 Sponsorship
Scripture Union Queensland - Julia .
Creek State School Chaplaincy 55,000 Donation
Julia Creek Primary P&C Association $1,100 Donation
Kids of the Creek Inc $908.38 Donation
Julia Creek Isolated.CIrlldren s $500 Donation
Parents Association
li k i ti
Julia Cree Com.bu.led Sporting $1972.75 CBAS
Association
Scripture Union Queensland - Julia
Creek State School Chaplaincy S1.379 CBAS
Sedan Dip Sports & Recreation Inc $3,000 CBAS
McKinlay Shire Cultural Association $2,433.08 CBAS
Julia Creek Isolated.Cljlldren s $1000 CBAS
Parents Association
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On Saturday June 4th 2022, Council was able to collaboratively deliver Queensland Day Celebrations with thanks to funding
from the Queensland Government and the assistance of Julia Creek Combined Sporting Association. The festivities
coincided with a Mid-West Rugby League cluster day that involved players and families from Richmond, Hughenden, Julia
Creek, Cloncurry and Normanton. Following the completion of the junior matches, senior fixtures commenced which
involved women's and men's matches between Julia Creek and Normanton. The family-friendly outing also included free
children’s amusement rides and live music until late. The event attracted over 150 players and 250 spectators who all
enjoyed celebrating all things Queensland.
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Council has continued its ongoing partnership with North West Hospital and Health Service (NWHHS) to provide support for the
provision of a Community Health Nurse within the Julia Creek community. The role of the Community Nurse serves to meet a
wide range of health care needs from community based aged care and consultation to follow-up after patients are discharged
from hospital. The Nurse is involved with tasks including performing health assessments, assisting with chronic disease
management, assisting with the coordination of appointments with health care providers, arranging telehealth and
telepharmacy medical reviews, conducting patient education and the delivery of health promotion activities. The Community
Nurse also works closely with the attending doctor, Julia Creek Medical Centre, Julia Creek Multipurpose Health Service (MPHS)
and Commonwealth Home Support Coordinator (CHSP) along with visiting health providers. Council is in a very fortunate
position to have this role filled to provide much needed assistance and care to the wider community. The role of the
Community Nurse has been especially important over the past year due to the lack of continuity of available doctors in Julia
Creek which at times has made providing consistent patient-coordinated quite complicated. Given these challenges, the local
Community Nurse has been pivotal in aligning the required health services.

Commm{u)eq/fh 7‘/0Wle Suppobfﬂ%kemme (CHS(P )

Following on from previous years, Council has again been able to provide extensive aged-care assisted living through the
Commonwealth Home Support Programme (CHSP). This is possible through the support a federal funded program that aims to
support locals over the age of 65 to ensure they are able to continue to live independently in their own homes. Council is proud
to offer this service to work with the longstanding residents of our community and provide daily support with a diverse range
of activities. Council employs a dedicated CHSP Coordinator to entertain and assist clients while other Council departments
provide nursing, cleaning, physical activity, maintenance and other support services. Throughout this financial year, Council
was able to support a total of 24 CHSP clients with a range of activities including assisting with social support, home
maintenance, grocery shopping, yard maintenance, moving around town, retrieving medication and prescriptions and social
interaction through group lunches and games. Council continued its support of the Meals on Wheels Program (delivered solely
by volunteers and Council staff) as well as hosting reqular luncheons and activities at the Fr. Bill Busuttin Community Centre.
Throughout 2021/22, there were some occasions of disruption due to the impacts of COVID-19 and Council ensured safety to
CHSP clients during these times by limiting face-to-face contact in group settings, arranging extra meals and shopping trips,
and regular one-on-one visits.
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Throughout 2021/22, our rebound from the effects of COVID-19 pandemic has been strong. We have observed increased
visitors at our Visitor Centre, RV Site and Caravan Park. The actions taken have set us up for sustained growth over the
coming years. The tourism industry - particularly the caravan and camping industry - is one of Australia’s brightest hopes
to be a catalyst for recovery in regional Australia. Therefore, it is important that we continue to make investment and
effectively allocate resources in this area to enable economic recovery for our region. Returning in 2022, was the Julia
Creek Dirt n Dust Festival after a two-year hiatus. We are enormously proud of this newly formed committee for
reinvigorating this event and we are equally proud to be an event partner. The Dirt n Dust Festival traditionally heralds the
start of the tourism season which we observed this year with strong visitor numbers in and around this date. We were
fortunate to recruit a full-time Tourism Officer and casual tourism staff to ensure our Visitor Information Centre ‘At the
Creek’ could operate at full capacity throughout the peak tourism period in 2022.

Overnight stays Council-owned facilities (Julia Creek Caravan Park and Julia Creek RV Friendly Site) totalled 16,584 in
2021/22 compared with 13,884 in 2020/21-a19% increase between financial year figures.

McKinlay Shire Visitor Nights

Caravan Park RV Site Total Increase
2015/16 7,242 2,175 9,417 -
2016/17 7,284 2,563 9,847 4.57%
2017/18 8,647 2,942 11,589 17.65%
2018/19 8,956 2,382 11,338 -2.17%
2019/20 6,794 1,846 8,640 -23.80%
2020/21 11,789 2,085 13,884 39.10%
2021/22 13,925 2,659 16,584 19%



?eW&?@MW]ce

Kepohfiug

T ] e e | o [ o |
service Total - Total . Total revenues Total - Total . Total -
revenues (incl | revenues (inc (inc GST) revenues (inc | revenues (inc | revenues (inc
GST) GST) GST) GST) GST)
Visitors 237 2080 1791 1147 616 350
Donga Units $4,125 $3,750 $3,750 $3,5692.50 $5,690 $2,162.50
Powered Sites $47,879 $43,595 $30,668 $15,517.50 $7,634 $2,655
Cabins $16,760 $16,035 $12,280 $14,661 $15,105 $12,663
Unpowered Sites $5,897 $3,718 $2,150 $607.99 $56 $28
Sub Total S74,661 $67,098 S48,848 $34,378.99 $28,485 $17,508.50
ArtESiazaBlf:hs el $30,630.50 $20,606 $19,081 $14,836 §7,980 $4,135
Mcintyre Park $2,916 $1,458 $208
Cheese Platters $7,645 $5,790 $5,940 $2,310 $710 $420
Laundry $2,235 St4 $1,502.50 $955 $352 $56
Long Term Stay $2,380 $3,640 $1,260 $2,180 $840 $580
Calculated Total $120,467.50 $98,636 $76,839.50 $54,569.99 $30,387 $22,699.50
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JANUARY | FEBRUARY |MARCH2022| APRIL 2022 | MAY 2022 | JUNE 2022
Type of service 2022 Total | 2022 Total Total Total Total Total .
revenues | revenues | revenues | revenues | revenues |revenues (inc
(incGST) | (incGST) | (incGST) | (incGST) | (incGST) GST)
Visitors 286 250 412 1033 1335 2254
Donga Units $775 $990 $1,350 $3,330 $4,320 $3,510
Powered Sites $2,419 $3,210 $4,205 $171M $24,953.50 $44,594
Cabins $12,282.50 $8,775 $14,170 $21,10 $17,810 $20,874.80
Unpowered Sites $60 $60 $120 $1,800 $1,851 $4,100
Sub Total $15,536.50 $13,035 $19,845 $43,41 $48,934.50 $73,078.80
Artesian Baths incl. salts $3,704 $4,035 $5,827 $12,357 $18,323 $21,475
Mclntyre Park $546
Cheese Platters $300 $210 $570 $1.110 $1,685 $2,730
Laundry $280 $58 $157 $642 $631 $1,996
Long Term Stay $320 $960 $480
Calculated Total $20,140.50 $17,338 $27,359 $58,000 $69,573.50 $99,825.80

Julia Creek Caravan Park is a major attractor for visitors to our town, where our priority is to maximise our economic
injection and assist in building a strong, sustainable economy. With recreational vehicle manufacturing at its highest level in
forty years (2022) and record industry bookings and domestic tourism expenditure, investing in the Julia Creek Caravan
Park is important for tourism in the McKinlay Shire and supporting our regional economy. Despite continued border
closures, we welcomed a record 13,925 guests to the Caravan Park in 2021/22, an 18.11% increase from 2020/21. Consistent
with the growth in our guest numbers was a 17.83% increase in revenue in 2021/22 compared with 2020/21. Council was also
able to undertake some capital works projects at the park which including the replacement of eight artesian bathtubs,
water and drainage upgrades to the artesian bathhouses, drainage upgrades to amenities and water isolation points
throughout the park. Qur Park's success can also be attributed to the skillset and hard work of Management Staff and
Council cleaning staff who work tirelessly to ensure the best experiences for our guests.
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We have found that our Park’s growing popularity has created demand pressures, increasing guest expectations.

The following actions have been taken to meet the increased demand/expectations:

« We created an additional 15 unpowered sites - allowing for up to 60 extra guests per night.

« Recruited working holiday makers to fulfil duties such as cleaning, laundry and administration.

« Online booking system upgrade to reduce pressure on frontline staff with number of phone calls and email bookings during
peak periods and to enhance user experience.

As a result, we have increased our prices across all the park's accommodation and experiences to recompense rising
operational costs and assisted with our increased profitability.
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Our Caravan Park was extremely fortunate to be recognised at both State and National Awards with the park receiving Gold at
the Queensland Tourism Awards and Silver at the Australian Tourism Awards in the ‘Caravan and Holiday Parks’ category. This
was a massive achievement and reward for the tireless efforts of Council's Community Services team and the Park Manager's
throughout the year. Our small, outback park beat some very strong competition from corporate-run parks such as ‘BIG4" and
‘Ingenia’. The awards also strongly reflect Council's continued dedication to growing and expanding its tourist market and
sustained investment through several capital works projects to enhance visitor experiences.

Channel 10’s Survivor contestants travelled to Julia Creek for an artesian bath experience which was shared across Survivor's
social media channels of 300,000 followers and brought considerable enquiry.
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After our Bush Dinners were not able to run in the 2020 calendar year due to the impact of COVID-19, our Bush Dinner
program was reinstated on 7th June 2021 with new Covid safe parameters in place. Patron numbers were limited to 100 and
the courtesy bus from the RV Site was removed to reduce points of contact with the patrons. There has also been a
consolidation in the number of not-for-profit groups that are able to cater but we are pleased with result of 900 attendees
throughout 2021/22 in a post-pandemic world. This threshold appears to be more sustainable for our volunteer groups and
operational staff.

Bush Dinner attendees
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We surveyed our 2022 Bush Dinner attendees.

From a sample of 178 respondents, the following was revealed:

« 65.17% of our bush dinner attendees were from Interstate

+ 21.35% of bush dinner attendees were return visitors to Julia Creek
« 11.30% were travelling as a family

«71.35% were travelling in a caravan

« 46.33% spent more than $201in Julia Creek during their stay

« 57.87% rated the night as excellent value for money

+94.94% would attend another Julia Creek Caravan Park Bush Dinner
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2659 permits were issued at the Julia Creek RV site in 2021/22. Our Camp Host program resumed in 2021/22 and is pivotal
to the smooth running of the site.

2018-19 2019-20 2020-21 2021-22
Jul 808 767 216 600
Aug 723 708 302 966
Sept 250 298 214 303
Oct 18 17 59 27
Nov 4 5 7 7
Dec 1 5 1 0
Jan 0 0 4 0
Feb 0 0 0 0
Mar 0 2 10 2
Apr 51 0 184 33
May 153 0 541 189
Jun 374 L4 557 532
TOTAL 2382 1846 2095 2659
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Our Visitor Centre welcomed 7577 guests in 2021/22 which was a 27% increase on 2020/21. We have also successfully
recruited a full time Tourism Officer and Casual which has enabled our operating hours to return to normal. Several
improvements have been made at the Centre including new landscaping, feature light ball and a variety of metal sculptures
that add to the Centre’s appeal. We look forward to continuing to drive more travelers to this tourism asset over the coming
years throughout the COVID-19 recovery.

2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21| 2021-22

Jul n7i 2054 2172 3129 2583 3094 3353 3192 645 2729
Aug 1050 1503 1731 2628 2053 2336 2348 3018 1265 1166
Sept 496 813 915 1347 1534 1128 1036 1130 871 794
Oct 231 262 203 655 521 490 568 268 349 244
Nov 94 125 120 m 235 157 240 149 69 51
Dec 78 58 81 90 115 141 139 31 40 16
Jan 92 50 230 119 166 116 191 59 25 43
Feb 65 8b 108 200 172 175 99 29 25 43
Mar 55 105 234 236 290 230 294 73 73 82
Apr 509 523 553 605 608 836 604 0 384 419
May 857 844 1044 127 1257 1050 743 0 760 860
Jun 1371 1388 2047 2304 2241 1810 1840 200 1429 1130
Total 6075 7810 9438 12651 1775 11563 11645 8149 5935 7577




The Julia Creek Library continued to be well utilised by the community and tourists alike throughout the year, especially
with the absence of a Sport and Recreation Officer. The facility became a popular spot for local children and families to
spend time over the course of the school holidays and also on weekdays upon the completion of school. Through funding
received via the ‘First Five Forever' program, Council was able to purchase a significant amount of outdoor play equipment
and furniture that has been of great benefit to the younger members of the community as it has opened up new and
exciting play opportunities. Our Librarian was once again invited to the Julia Creek Under 8's Day where they had the
pleasure of reading a story that had been written by former Julia Creek State School residents titled ‘Mr. Cuddles moves to
the bush’. Lastly, the Library was also used for a range of purposes during the year including being the hub for the 2021
Census, a venue for the McKinlay Shire Cultural Association’s Annual General Meeting, a drop-off point for the Council's Buy
Local Campaign and the local Centrelink access point. Unfortunately, due to a lack of available volunteers in McKinlay, we
were unable to reqularly open the facility but are hopeful this may improve over the next 12 months.
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Council in partnership with the State Government through the Department of Education continued to deliver a Remote
Learning Facility in Julia Creek throughout 2021/22. The facility enables children in years 7 through to 10 enrol through
Mount Isa School of The Air and complete their studies in a classroom at the Julia Creek State School with the assistance of
a Teachers Aide funded by the State Government. In 2021 the facility had six students enrolled with three of those leaving
upon completion of their Year 10 studies. In 2022, a total of six students were also utilising the facility with three of those
being new enrolments. Council believes this initiative helps to sustain, retain and attract families to our community and
provide education after the completion of Year 6.




(PeW%Wmme
Keporfing

Ealy Lewivig Cortfre

Council continues to operate the Early Learning Centre, offering care for children from 12 months of age through to school
age with the financial assistance from the Australian Government under the Community Support Programme. An approved
kindergarten program is delivered from the centre with assistance from the Queensland Kindergarten Funding Scheme
(OKFS).

Unfortunately, the Centre struggled with staffing issues throughout 2021/22 including the resignation of a Kinder Teacher
in 2021 and Room Leader and Director in 2022. This also fell in-line with the nationwide shortage of childcare educators and
led to reduced operating hours and limited the number of children and families able to access the service. However, credit
must be awarded to staff who worked tirelessly to ensure the Centre could remain open as it is such a pivotal service to our
community. Council engaged in a huge recruitment drive through social media, television, several recruitment agencies
and community channels. This eventually led to the successful appointment of a Director and full-time educator who were
scheduled to begin in August 2022.

Although the Centre dealt with disruption to the number of children attending and the available operating hours, it is suffice
to say there were still a multitude of activities provided in conjunction with day-to-day learning. Some highlights for this
period included us participating in Council-led initiatives such as Flipside Circus Workshops, a performance from Blue Gum
Farm, a visit from the Crack-Up Sisters. Furthermore, within the Centre the children were able to engage in activities
included a ‘Pop-up Playground’, Book Week, science experiments, Halloween and trick-or-treating, Christmas craft, Julia
Creek State School transition days as well as a graduation and break-up part at the end of 2021. Staff and children also
participated in several community awareness events including ‘Day for Daniel’, ‘Loud Shirt Day"and ‘R U OK Day'. 'R U OK Day’
was especially significant as staff, children and families created a video highlighting the importance of mental health
awareness that was circulated via Council’s social media channels.
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Council was able to continue to deliver a number of sport and recreational activities intermittently throughout 2021/22 due
to issues with staffing. A full-time Sport and Recreation Officer was employed from August 2021 through to May 2022 and
during this time they were able to deliver a wide range of activities for all members of the community.

Council continued its ongoing relationship with Julia Creek State School to deliver the annual Bike Safety Awareness
Program, partnered with QLD Police, Council & Julia Creek State School. Bike Muster was conducted with a high level of
interest with roughly 20-30 students participating and improving their knowledge of road safety. Through the AusSport
Sporting Schools Program, Council also continued to provide students an opportunity to learn a variety of new skills in sports
such as rugby league, soccer, swimming and cricket. We were also able to continue the School Holiday Program and deliver
fun and exciting opportunities for local children that included a Blue Gum Farm performance, Flipside Circus workshops, a
visit from the Crack-Up Sisters and a puppet making workshop with Dead Puppet Society. Along with this, children were also
engaged in recreational activities such as swimming, team challenges/exercise at the Indoor Sports Centre, Library fun,
technology engagement at the Smart Hub, Christmas craft and science experiments just to name a few.

In collaboration with the North Queensland Sports Foundation, Council were successful in receiving funding to continue the
‘Move It NO’ Program. Based on previously identified community needs, this funding has allowed Council to provide the
community with free Group Fitness classes twice per week, as well as 1-On-1 Personal Training Sessions. This program has
been incredibly well received within the community, with reqular attendees to both initiatives each week. The Group Fitness
sessions have provided individuals who otherwise may not have taken the step towards their fitness and wellbeing goals to
improve their fitness and overall wellbeing in a fun, varying and supportive environment. The popular 1-On-1 sessions have
also given people the opportunity to progress towards their goals, who otherwise may not have been comfortable stepping
foot inside the gym. The Daren Ginns Centre also remained a popular outlet for many locals and transient workers with over
70 members using the facility throughout the year.
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Council was also successful in receiving funding from Sport Australia to deliver the ‘McKinlay Shire Festival of Sport’ through
the Regional Sport Events Fund. This funding allowed Council to deliver a junior bull-riding clinic, netball clinic and tennis
clinic which provided specialist coaching across all sports for local children.

Lastly, 2021/22 welcomed the return of many local annual events that are highlights on many social calendars and draw a
large number of spectators and participants from all over Queensland and interstate. These included Saxby Round-Up Rodeo
& Campdraft, Sedan Dip Races, Rodeo & Campdraft, Julia Creek Turf Club race days including the infamous Beach Races,
Town vs Country Rugby League & Netball, Julia Creek Saints Junior Rugby League matches, McKinlay Races and the

renowned Julia Creek Dirt and Dust Festival.
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The objective of Corporate Services is to implement financial strategies to bring about financial stability for current and
future generations and maximise and develop the potential of Council's human, physical and financial resources.

ll)ahkfohce

Employees Departed
Employee Initiated Separation 21
Employee Turnover rate 38.9%

Employees Recruited

Internal 2

External 25
Gender Balance Male Female
Executive/Managerial 2 1
Professional
Community and Personal 8
Services
Clerical & Administrative 1 9
Machine Operators 7 1
Labourer/Unskilled 10 7
Trades 3 0
Team Leaders/Supervisors 4 1
Total 27 27

Workforce/Total number of employees

Permanent 35
Permanent Part-Time 5
Contract - Executive & Managerial 3
Contract — Other 2
Casual 9
Total 54
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Our policies are available for download from our website or a hardcopy can be viewed at Council's administration office.
This year a number of policies were reviewed and established, including:

« Debt Policy

« Investment Policy

» Procurement Policy

» Revenue Statement

« Revenue Policy

« Asset and Services Management Policy

» Advertising pending Policy

« Council Briefing Sessions Policy

« Dealing with Complaints about the Public Official Policy
« Council Legal Assistance Defamation Policy
« Relocation Assistance Policy

« Related parties Disclosure Policy

« Community Grants Policy

« Entertainment & Hospitality Policy

« Active Community Policy

« Commonwealth Home Support Programme (CHSP) Fees
Policy

« Library Public Access Internet Policy

« Public Interest Disclosure Policy

« Independent Seniors Living Unit Policy

« Motor Vehicle Fleet Plant and equipment Policy

« Drinking Water Quality Policy

- Fraud Management Policy and associated documents
« Environmental Policy

« WHS Policy

Policies Revoked during the period:
« Funeral Costs Policy
« Recycled Water Reuse Policy

ﬂo{exxiwm/ @eve/omez/{f

Council recognises that the ability to deliver the required standard of service to its community is highly dependent upon
the skills and capabilities of its staff. Council offer training and development assistance to employees to provide long term
benefits to both Council and the employee in terms of competence, job satisfaction and efficiency. Councils Employee
Professional Development and Training Policy outlines the framework in which Council supports employees to further their
skills and knowledge through courses and the like.

During the year Council has assisted employees in the following training:

« First Aid

+CPR

« Certificate Il in Construction

« Certificate IV in Human Resources

« Aeronautical Radio Operator

« Aerodrome Reporting Officer

« Diploma in Early Childhood Education
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Council undertakes routine maintenance works (patching potholes, sign replacement, guidepost replacement, cleaning
and maintaining culverts and removal of dead animals) on State controlled roads within the Shire on behalf of the
Department of Transport and Main Roads (DTMR). The 2021/22 Contract was fully completed.

Koads WQWFWQWC?

Council Roadworks' teams undertook maintenance works on a reqular basis and any additional operational matters that are
required on Shire roads.

Cavtvivigon Road UWenks

Council has an agreement with South 32 Cannington Mine to undertake the repairs and maintenance from McKinlay
Township to Cannington Mine. On top of day to day activities some stabilising/sealing works were undertaken.
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Reconstruction of Essential Public Assets (REPA) works approved by Queensland Reconstruction Authority (QRA) for the 2020
event were completed by the end of October 2021. The value of works totalled $4,996,217.70.

Following significant wet weather events in January and April 2022, Council requested and received activation for REPA through
ORA for damage to the road network. Information has been collected and submissions prepared, with reconstruction work
expected to commence prior to Christmas 2022.

10 kilometres of resealing was undertaken from McKinlay north, project value $249,132 funded 50/50 Transport Infrastructure
Development Fund (TIDS) and Roads to Recovery (R2R).

5 kilometres from end of existing seal was regravelled/formed and sealed, project value $507,192 funded from R2R.

5 kilometres from the start of Byrimine Rd heading towards Cloncurry was regravelled/formed and sealed, project value,
S$546,005 funded 50/50 TIDS and Local Roads and Community Infrastructure (LRCI).

9 kilometres of various sections of the Malpass/Trenton Road were resheeted with 150mm gravel, project value $387,014 funded
from R2R.

Council undertook or subcontracted a number of projects for the Department of Transport and Main Roads, these included:

« CN16540 Oorindi Bore - drilling of new bore and headworks at the Oorindi Truck Stop

« CN18096 14D Stabilising - 8600 m2 stabilising and seal between Julia Creek and Richmond

« CN17292 Heavy Vehicle Stopping Bays - Construction of two sets of stopping bays on Landsborough Highway between
McKinlay and Kynuna.



?eWMMWIce
Kepohfiug

@elﬂqbfmmf Zl)ahkg

Council's Workshop is responsible for the replacement and servicing of the Council fleet, plant and equipment. Within the
2021/22 financial year, Council purchased 1x new grader and 1x new Garbage truck have been ordered for delivery within the
new financial year. Tender 1212202 sale of Miscellaneous items was awarded to the successful tenders at the Council
meeting on T4th December 2022 this tender realized a amount of $498,709.55.

The Council Parks and Gardens crew are responsible for maintaining all lawns, gardens, toilets, and the rubbish collection
within the Shire. The Parks and Gardens crew have been maintaining the Oorindi Rest stop. The Parks and Garden crew have
been maintaining all street islands within the Shire. The parks and gardens crew are also responsible for performing all event
set ups and clean up.

Council operates and maintains the Julia Creek airport for RPT, Lifeflight, RFDS and private aircraft activities that service
the local community. Reqular inspections are carried out by trained staff and annual safety inspections are undertaken by
CASA approved inspectors ensuring the safe operation of the airport.

For the 2021/22 Financial Year the Julia Creek Airport received 324 aircraft movements (landings + take-offs) recorded.
Movements comprised 256 RPT (REX airlines) with the remainder made up of RFDS and General Aviation. There were 579 Air
Transport Passengers via REX airlines.

The following projects were undertaken under Council's Capital Works Program during the year:
« Linemarking Renewal

McKinlay Shire Council holds the Safety of our Council Staff and Contractors as the highest concern. Appropriate resources
and training are provided by Council's WHS Officer so that Council's core operational activities are delivered in a safe
manner.
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The Environment and Regulatory Services Department delivers the following services to the McKinlay Shire community:
» Waste Management

» Environmental Health Services
« Local Laws

» Pest Animal and Plant Control
« Livestock Operations

» Stock Routes and Reserves

« Julia Creek Work Camp

« Council Housing Management
» Disaster Management

« Food Safety

« Town Planning

Zl)qxfe W(kagemeklf

Regular pushing, covering and picking up loose rubbish continued at the Julia Creek Waste Facility during the year when
required by Council Staff with the assistance of the Julia Creek Work Camp. Changes were made to the general refuse area
during the year to make it easier for the community to dump rubbish in the tip.

Department of Environment and Science (DES) conducted two compliance inspections on the Julia Creek and Nelia Landfills
during the course of the year.

(ount Flavativg

Council received the following Development Applications during the 2021/22 Financial Year:
« 7 x Building Works Applications

« 1x Planning Applications

« 1x Plumbing Applications and

« 4 x Operational Works Applications.
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Water sampling is undertaken on all four drinking water schemes being Julia Creek, Kynuna, McKinlay and Nelia on a monthly
basis as required under the verification monitoring program outlined in Council's Drinking Water Quality Management Plan
(DWQMP). All parameters are generally within the guideline limits. Any exceedance of the health guideline limit set by the
Australian Drinking Water Guidelines is to be reported to the Department of Regional Development, Manufacturing and Water
Department. A regular review was conducted on Council's DWQMP in 2021/22. A copy of the plan was submitted to the
Regulator for approval on the 29 April 2022. Council prepares an Annual Report each year as required under Section 142 of the
Water Supply (Safety and Reliability) Act 2008. The purpose of the annual report is to provide the Water Supply Requlator with
information on the overall performance of the DWQMP. The reports are to be completed 120 business days after 30 June. A
copy of the 2021/22 Report can be found on Council's website.

Council operates and maintains sewerage infrastructure that consists of the Hickman Street Pump Station, Imhoff Tank,
package activated sludge bioreactor plant and 2 x wet weather storage lagoons. An irrigation area has been set up along the
Old Normanton Road for the treated effluent to be discharged to when within the required limits as set in Council's
Environmental Authority (EA) permit. Department of Environment and Science (DES) conducted two compliance inspections on
the STP during the course of the year.
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The Local Laws Officer is responsible for ensuring compliance of local laws within the community. For the 2021/22 Financial
Year the following areas were covered by the department; unsightly allotments, commercial use of roads, waste facilities, pest
management, pest weed spraying, airport maintenance including Aerodrome Reporting Officer duties, vector control (mosquito
fogging), assistance with Stock Route Facilities, Reserves and Livestock Facility. Animal Management continues to be the
primary focus of this Department.

The Council Boarding Facility has seen a total of 149 dogs boarded over the 2021/22 Financial Year.

Pest Auival aud Clavif Courol

There were two rounds of 1080 baiting conducted during the 2020/21 Financial Year.
October 2021

« 18 properties participated

« 4,930kg dog baits treated

« 180kg pig baits treated

June 2022

« 27 properties participated
+ 7,600kg dog baits treated

Council staff continued treating pest weed around the Shire with the assistance of the Julia Creek Work Camp along creeks,
drains, stock route water facilities and reserves.

Contractors were engaged to treat prickly acacia along various local roads within the Shire.
There were 31dingo scalps presented during the year.

There were 1,180 Factory Baits issued during the year.
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There were 15,709 head of cattle weighed and/or scanned through the facility from 1July 2021to 30 June 2022. The Ranger,
with the assistance of the Julia Creek Work Camp undertook regular maintenance of the facility during the year including
but not limited to; mowing, whipper snipping, cleaning of troughs and scales, welding, water pipe repairs and cattle feed
trough repairs.

The following upgrade works were conducted on the facility under the 2021/22 Capital Works Program:
« Laying new gravel in yards

« Concreting loading and unloading ramps

« Renew cattle rails and paint

« Install four new troughs

There were 7,658 head of cattle loaded onto 24 trains during the year. Cattle loading has not re-commenced since Watco
East West was awarded the contract for the north-west line that was previously held by Aurizon.
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Bores were logged at the following facilities under the 2021/22 Stock Routes Capital Works Program:
« 49 Mile

« Bullock Holes

« Longford Plains

« Cremona

New fence installed at 49 Mile and Bullock Holes.

Under Council's 2021/22 Capital Works Program the following projects were completed;

« 4 kilometres of new fencing around tick paddock and installation of 2 new troughs and aprons and clean out turkeys’ nest
on the DPI Paddock.

» New trough and apron installed on south side of Gilliat Reserve.

« New trough, apron and 5000gal tank and fence installed on north side of Gilliat Reserve.

» New fence, trough and tank installed on McKinlay Dump Paddock.
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Work Camp continued delivering a wide range of projects in and around the McKinlay Shire area over the 2021/22 Financial
Year.

A summary of the jobs completed over the course of the year is below;

« Regular mowing of various non-for-profit organisations and churches within the Shire.

« Various works at all Cemeteries.

« Regular assistance with the clean up and maintenance of all waste facilities within the Shire.

« Regular clean up of RV Site and around Julia Creek Township.

« Regular mowing and clean up of Dirt and Dust Central.

« Preparation and clean up for various campdrafts and race events around the Shire.

« Reqular maintenance and mowing/whipper snipping around Livestock Facility and Aerodrome Area including slashing of
runway strip.

« Regular mowing and general maintenance of Julia Creek State School.

« Providing assistance within the Workshop.

« Providing assistance with Pony Club activities.

« Assist Ranger with Capital Works Projects on Reserves including fence installation on DPI Paddock and Water tank
installation on Nelia Common.

« Qiling of seating around Council properties.

« Installation of new concrete slab on lawn area at Cemetery.

« Assist with Cloncurry Show through the Cloncurry Show Society.

« Install fence at Combo Water Hole.

- Lay topsoil and sand at Kindergarten.

« Assist with set up and pack up of Lions Ladies Reunion Event.

« Paint floor at Dog Pound.
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Council own and maintain 24 properties for the purposes of staff housing. Two additional properties are currently under
alease agreement to Queensland Health.

Council also own and maintain nine seniors living units. As of 30 June 2022, there were two units available to rent.
The following upgrades were undertaken during the 2021/22 Financial Year:

« Internal and External Painting of 10 Shaw Street.
« Bathroom Upgrade at 8 Byrne Street.

« Turf and Irrigation at 2 Netterfield Street.

« Full house renovations to 33 Byrne Street.

» New split systems installed in 5 Coyne Street.

« Internal painting on 17 Coyne Street.
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The Local Disaster Management Group (LDMG) is developed to inform and prepare the community for any natural disaster
that may occur. The Group is chaired by the Mayor and supported by a wide range of Council, Emergency and Supporting
Services. The Group meets on a reqular basis to ensure that the Shire is in a position to deal with disaster to ensure that
the community can get back to or as close to normal as soon as possible. SES currently has nine members. The SES has a
flood boat in place and also a trailer set up for storm season. A trailer is set up with Jet Althat we can deliver to Life flight
in emergencies around the Shire.

McKinlay Shire Council has the primary responsibility for managing the impacts of disasters and emergencies within our
boundaries. McKinlay Shire Council's Disaster Management Plan outlines our disaster management system roles and
responsibilities and provides a framework of sub-plans for our most likely threats, and for the recovery phase following an
event.

TFood gqfefy

An external food auditor is engaged to inspect food businesses within the Shire to ensure compliance with the relevant
legislation. These inspections occur twice yearly with reports being provided to Council. All inspections are up to date.
Food Recalls are sent from Queensland Health and are forwarded onto food businesses for action if required.

As of 30 June 2022, there were 11 registered food businesses within the Shire.







OUR LEGISLATIVE COMPLIANCE

Local Government Act 2009

Identifying Beneficial Enterprises (s41)

A local government’s annual report for each financial year must contain a list of all the Nil
beneficial enterprises that the local government conducted during the financial year

Identifying Significant business activities (s45)

A local government’s annual report for each financial year must—

(a) contain a list of all the business activities that the local government conducted Airport
during the financial year; and Saleyards
Roads

Water & Sewerage
Waste Management &

Landfill
Plant
Childcare
Caravan Park
(b) identify the business activities that are significant business activities; and Nil
(c) state whether or not the competitive neutrality principle was applied to the Not applicable

significant business activities, and if the principle was not applied, the reason why it

was not applied; and

(d) state whether any of the significant business activities were not conducted in the Not applicable
preceding financial year, i.e. whether there are any new significant business activities.

Senior Management Remuneration Packages (s201)

(1) The annual report of a local government must state—

(a) the total of all remuneration packages that are payable for the year to the senior

management of the local government; and

(b) the number of employees in senior management who are being paid each band of

remuneration; and

Total Remuneration Package (including superannuation) Number of senior
management employees

$100,000 - $200,000 2

$200,000 - $300,000 1

Senior Management includes Chief Executive Officer and two Directors

Local Government Regulation 2012

Financial Statements (s183)
The annual report for a financial year must contain—

(a) the general purpose financial statement for the financial year, audited by the Refer pages 65 - 102
auditor-general; and

(b) the current-year financial sustainability statement for the financial year, audited by Refer pages 98
the auditor-general; and

(c) the long-term financial sustainability statement for the financial year; and Refer pages 102
(d) the auditor-general’s audit reports about the general purpose financial statement Refer pages 95 - 97

and the current-year financial sustainability statement.

Community Financial Report (s184)

The annual report for a financial year must contain the community financial report for Refer pages 53 - 64
the financial year.

Particular Resolutions (s185)

The annual report for a financial year must contain—
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(a) a copy of the resolutions made during the financial year under section 250(1) — expenses and reimbursement

policy
No resolutions made under this section during the reporting period.

(b) a list of any resolutions made during the financial year under section 206(2)

Councillors (s186)

The annual report for a financial year must contain particulars of—

(a) for each councillor, the total remuneration, including superannuation
contributions, paid to the councillor during the financial year; and

(b) the expenses incurred by, and the facilities provided to, each councillor during the
financial year under the local government’s expenses reimbursement policy; and

(c) the number of local government meetings that each councillor attended during the
financial year; and

(d) the total number of the following during the financial year—

(i) orders made under section 1501(2) of the Act;

(ii) orders made under section 150AH(1) of the Act;

(iii) decisions, orders and recommendations made under section 150AR(1) of the Act;
and

(e) each of the following during the financial year—

(i) the name of each councillor for whom a decision, order or recommendation
mentioned in paragraph (d) was made;

(ii) a description of the unsuitable meeting conduct, inappropriate conduct or
misconduct engaged in by each of the councillors;

(iii) a summary of the decision, order or recommendation made for each councillor;

The number of each of the following during the financial year—
(i) complaints referred to the assessor under section 150P(2)(a) of the LGA by the local
government, a councillor of the local government or the Chief Executive Officer of the
local government;
(ii) matters, mentioned in section 150P(3) of the Act, notified to the Crime and
Corruption Commission;
(iii) notices given under section 150R(2) of the Act;
(iv) notices given under section 1505(2)(a) of the Act;
(v) decisions made under section 150W(1)(a), (b) and (e) of the LGA
(vi) referral notices accompanied by a recommendation mentioned in section
150AC(3)(a) of the LGA;
(vii) occasions information was given under section 150AF(4)(a) of the LGA,;
(viii) occasions the local government asked another entity to investigate, under
chapter 5A, part 3, division 5 of the LGA for the local government, the suspected
inappropriate conduct of a councillor;
(x) applications heard by the conduct tribunal:

e under chapter 5A, part 3, division 6 of the Act about whether a councillor

engaged in misconduct or inappropriate conduct
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No resolutions were
made in the 2021/22
financial year regarding
asset thresholds

Refer Table 1
Refer Table 2 and 3
Refer Table 4
Nil

Nil
Nil

N/A
N/A

N/A

Nil

Nil
Nil
Nil
Nil

Nil
Nil
Nil

Nil



Table 1

Councillor Remuneration

Cr Philip Curr $108,222

Cr Janene Fegan $62,435.04

Cr Shauna Royes $54,110.04

Cr Tim Pratt $54,110.04

Cr John Lynch $54,110.04

Table 2
Councillor Administrative Council Ipad Council Mobile  Council Vehicle Office &
Assistance Phone Resources

Cr Philip Curr \/ \/ / /

Cr Janene Fegan

Cr Shauna Royes

Cr Tim Pratt

CrJohn Lynch l

All Councillors have access to a Council car if they are travelling to attend a meeting or function of Council outside
of Julia Creek.

Table 3
Expenses & Reimbursements
Councillor Conference & Workshop  Travel Expenses (Flights & Total
Expenses Accommodation)

Cr Philip Curr $530.00 $2,116.55 $2,464.55
Cr Janene Fegan $385.69 $4,535.68 $4,921.37
Cr Shauna Royes $429.82 $4,194.41 $4,624.23
Cr Tim Pratt $725.45 $966.22 $1,691.67
Cr John Lynch $1,559.09 $1,731.08 $3,290.17
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Table 4

Councillor Ordinary Meetings Ordinary Meetings Special Meetings Special Meetings
Held Attended Held Attended

Cr. Philip Curr 12 12 4 4

Cr. Janene Fegan 12 12 4 4

Cr. Shauna Royes 12 12 4 4

Cr. Tim Pratt 12 12 4 4

Cr. John Lynch 12 12 4 4

LOCAL GOVERNMENT REGULATION 2012 CONTINUED

Administrative Action Complaints (s187)

action complaints.

McKinlay Shire Council is committed to providing an open and accountable local government. To assist Council
achieve this Council has endorsed a General Complaints Process Policy to ensure an effective and transparent
method of responding to complaints regarding its services, actions and conduct of Councillors and Council
officer’s to better enable Council to undertake this role. Council is committed to dealing fairly with administrative

Summary of complaints as required by section 187 of the Local Government Regulation 2012

Administrative Actions Complaints Made 2021/22

Administrative Action Complaints resolved 2021/22

Administrative Action Complaints Unresolved 2021/22

Administrative Action Complaints Unresolved (from above) made in
2020/21

oo oo

Overseas Travel (s188)

(1) The annual report for a financial year must contain the following
information about any overseas travel made by a councillor or local
government employee in an official capacity during the financial year—
(a) for a councillor—the name of the councillor;

(b) for a local government employee—the name of, and position held by,
the local government employee;

(c) the destination of the overseas travel;

(d) the purpose of the overseas travel;

(e) the cost of the overseas travel.

Nil overseas travel by a Councillor or
employee

(2) The annual report may also contain any other information about the
overseas travel the local government considers relevant.

Not applicable

Expenditure on grants to community organisations (s189)

(1) The annual report for a financial year must contain a summary
of the local government’s expenditure for the financial year on
grants to community organisations.

Council provides support to the local
community by providing financial
assistance to various community
organisations. Grants are provided
under Councils Community Grants
Policy, which offers support under
three funding programs; Community
Donations, Community Sponsorship,
and Community Benefits Assistance
Scheme. Refer to pages 11-15 for a
summary of the grants.

(2) The annual report must also contain the following information about
the local government’s discretionary funds—

Not applicable — McKinlay Shire
Council councillors do not have
discretionary funds
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(a) the total amount budgeted for the financial year as the local

government’s discretionary funds;

(b) the prescribed amount (0.1% of the local government’s revenue from

general rates for the previous financial year) for the local government for

the financial year;

(c) the total amount of discretionary funds budgeted for the financial year

for councillors to allocate for each of the following purposes—

(i) capital works of the local government that are for a community

purpose;

(ii) other community purposes;

(d) the amount of discretionary funds budgeted for use by each councillor

for the financial year;

(e) if a councillor allocates discretionary funds in the financial year—

(i) the amount allocated; and

(ii) the date the amount was allocated; and

(iii) the way mentioned in section 202(1) in which the amount was

allocated; and

(iv) if the amount was allocated to a person or organisation—the name of

the person or organisation to whom the allocation was made; and

(v) the purpose for which the amount was allocated, including sufficient

details to identify how the funds were, or are to be, spent.

Other Contents (s190)

(1) The annual report for a financial year must contain the following

information—

(a) the chief executive officer’s assessment of the local government’s
progress towards implementing its 5-year corporate plan and annual
operational plan;

(b) particulars of other issues relevant to making an informed assessment

of the local government’s operations and performance in the financial

year;

(c) an annual operations report for each commercial business unit;

(d) details of any action taken for, and expenditure on, a service, facility or

activity—

i) supplied by another local government under an agreement for

conducting a joint government activity; and

(i) for which the local government levied special rates or charges for the

financial year;

(e) the number of invitations to change tenders under section 228(8)

during the financial year;

f) a list of the registers kept by the local government;

(g) a summary of all concessions for rates and charges granted by the local
government;
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Refer to the section ‘Performance
Reporting’

Not Applicable
Not Applicable

Not Applicable

Nil

Asset Register

Register of Interests (Council and
Senior Executive Officers)
Register of Delegations

Local law Register

Roads Register

Councillor Conduct Register
Policy Register

Fees & Charges Register

Register of Pre-Qualified Suppliers
In accordance with the Local

Government Regulation 2012 Part 10
Council granted a remission equal to

55% of gross rates and charges to



(h) the report on the internal audit for the financial year;

(i) a summary of investigation notices given in the financial year under

section 49 for competitive neutrality complaints;

(j) the local government’s responses in the financial year on the QCA’s
recommendations on any competitive neutrality complaints under section

52(3).
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property owners who qualified for
the current State Government
pensioner rate remission scheme.
This policy only applied to ratepayers
in categories 1 —4.

Discount

In accordance with Section 130 of
the Local Government Regulation
2012, a discount of 10% was allowed
on all rates and charges (excluding
Fire Services Levy) if paid in full
including overdue rates and charges
before the end of the discount
period. The discount period is a
period that ends on or before the
due date for payment.

Nil
Nil

Not Applicable






The Community Financial Report is a plain English summary of Council's Financial Statements prepared in accordance with
Section 179 of the Local Government Regulation 2012.

1.2021/22 Snapshot
Key highlights of the 2021/22 financial year include:
e Completion of 2020 DRFA Flood Damage program
e Burke Street Footpath and Pavement Re-construction
¢ Gilliat/McKinlay Road bitumen re-seal 10 kilometres
* Flood Warning Infrastructure Network Project
¢ Byrimine Road gravel and sealing five kilometres
2. About Council's End of Year Financial Statements

What you will find in the Financial Statements

The Audited Financial Statements of Council set out the financial performance, financial position, cash flows and the net
wealth of Council for the financial year ended 30 June 2022.

About the Management Certificate

The Financial Statements must be certified by both the Mayor and the Chief Executive Officer as "presenting fairly" the
Council's financial results for the year, and are required to be adopted by Council - ensuring both responsibility for and
ownership of the Financial Statements by management and elected representatives.




About the Financial Statements

The Financial Statements incorporate 4 "primary" financial statements and accompanying notes.

1. A Statement of Comprehensive Income

A summary of Council's financial performance for the year, listing both reqular income and expenses and other
comprehensive

income which records items such as changes in the fair values of Council's assets and investments.

2. A Statement of Financial Position (Balance Sheet)

A 30 June snapshot of Council's Financial Position including its Assets and Liabilities.

3. A Statement of Changes in Equity

The overall change for the year (in dollars) of Council's "net wealth".

4. A Statement of Cash Flows

Indicates where Council's cash came from and where it was spent.
5. Notes to the Financial Statements

Provides greater detail to the line numbers of the 4 "primary" financial statements.

About the Auditor's Reports

Council's Financial Statements are required to be audited by the Queensland Audit Office. The audit of many Queensland
Councils is contracted to Audit firms that specialise in Local Government. The Auditor provides an audit report which gives an
opinion on whether the Financial Statements present fairly the Council's financial performance and position.

Where to find a complete version of Council's 2021/22 Financial Statements?

A complete version of Council's Financial Statements for the 12 months to 30 June 2022 is contained in this annual report and
can also be found at our website:

www.mckinlay.gld.gov.au

or at Council's administrative office at: 29 Burke Street, Julia Creek 0Id 4823



3. An Overview of this year's Financial Result and Financial Position
3.1Council's Statement of Comprehensive Income (Profit and Loss) for 2021/22

Council's headline "profit/loss” result for the 2021/22 year was a $4,115,690 profit.

Council's Result

Actual Budget Actual

$'000 2022 2022 2021

Expenditure 41,437 20,799 18,381
Revenues (excl income for capital purposes) 18,718 13,636 18,4789
Net Result before Capital Grants & Contributions - 22,719 - 7,163 98
Capital Grants & Contributions 6,977 10,500 26,984
Increase in Asset Revaluation 19,858 - 470
Net Result 4,116 3.337 27,552

The budgeted "profit/loss” for 2021/22 was $3,336,937 however Council's profit was $4,115,690 which meant Council

exceeded its budgeted projections. The main reasons relating to this difference between the actual result and the budgeted
performance was:

* Increased revenue from grants and subsidies

QOverall Council and Management believe the financial result for 2021/22 to be pleasing.




The charts below summarises where Council's revenue and expenses came from:

Council's Revenue Sources for the 2021/22 year:

Council's total Expenditure's (by type) for the 2021/22 year:




Council's total revenue covered the following activities/functions:

Council's total expenditure's covered the following activities/functions:




3.2 Councils Statement of Financial Position (Balance Sheet) for 2021/22
Council's Net Wealth

The Balance Sheet "bottom line" discloses the Net Community Equity of Council, which represents it's wealth as measured
by a dollar value of its asset less liabilities.

Council's Wealth

Actual Actual
$ '000 2022 2021
The major items that make up Council's wealth include the following assets:
Available Cash & Investments 24,385 17,734
Inventories (stores, raw materials & land purchased for development & sale) 221 119
Debtors 1,138 2,254
Contract Assets 1,406 3,905
Other Assets 104 93
Infrastructure, Property, Plant & Equipment
- Capital Work in Progress 1,615 3,873
- Land and Improvements 1,443 1,510
- Buildings 26,262 23,686
- Other Plant and Equipment 3,300 3,891
- Road, Drainage and Bridge Network 193,324 198,312
-Water 6,084 4,275
- Sewerage 7,841 6,540
- Other Infrastructure Assets 9,063 8,514
- Office Furniture and Fittings 268 257
Land Held for Resale 87
Council has funded some of its operations and assets by the following liabilities:
Trade & Other Payables 643 2,721
Loans & Borrowings (refer Councils Debt Policy for further information) - -
Contract Liabilities 1,107 1,758
Provisions 1,138 1,160
Net Community Equity 273,566 269,451




Council's Capital Expenditure for 2021/22
Council's Capital Expenditure by Asset Class was as follows:

e land SN3,144

e Water Infrastructure  $85,359

e Sewerage Infrastructure SO

* Roads and Streets Infrastructure $6,718,304
e Buildings $361,865

e QOther Structures $613,633

* Plant & Equipment  $149,188

e Office Furniture & Equipment $16,818

$8,058,311
Council's Major Capital Projects for 2021/22 included the following:

Gilliat/McKinlay Road $249,132
Bitumen re-sealing of approximately 10 kilometres from chainages 71.36km through to 61.36kms. This project was realised
through funding from the Transport Infrastructure Development Scheme (TIDS) and Roads to Recovery Programme (R2R).

Burke Street Footpath & Pavement Reconstruction $491,016

This project involved the reconstruction of footpath, stormwater and parking lane on southern side Burke Street between
Julia Street and Quarrell Street. This project was realised through the Local Roads and Community Infrastructure
Programme (LRCI) and the Transport Infrastructure Development Scheme (TIDS).

Byrimine Road Sealing $546,005

This project involved the regravelling, forming and sealing of the first 5 kilometres of the Byrimine Road from Ch 0.00km
through CH 5.00km. This project was realised through funding from the Transport Infrastructure Development Scheme
(TIDS) and Local Roads and Community Infrastructure Programme (LRCI).

Taldora Road Gravel & Seal $507,192
This project involved the regravelling, forming and sealing of 5 kilometres from end of existing seal at Millungera.
This project was supported by the Roads to Recovery Programme (R2R).

Flood Warning Infrastructure Network $208,547

Installation of rain/river gauges and cameras at Alick Creek, McKinlay River, Seymour’s Gap, Sedan Dip and
Toorak Station.



3.3 Council's Key Financial Figures - A Snapshot

A summary of some key financial figures over the past 5 years lets you see some overall trends.




4. Financial Sustainability Measures

The Financial Sustainability of Councils is now a cornerstone of the Local Government Act and a core responsibility
of individual Councils across Queensland.

Financial Sustainability is defined as when a "Local Government is able to maintain its financial capital and infrastructure
capital over the long term"[source: Local Government Act 2009 section 102(2)].

The Financial Sustainability indicators (in accordance with the Local Government Regulation 2012) that Council must publish
are as follows:

Operating Surplus Ratio - Target 0-10%

Net Result divided by Total Operating Revenue

This is an indicator of the extent to which revenues raised cover operational expenses only or are available for capital
funding purposes or other purposes.




Asset Sustainability Ratio - Target >90%
Capital Expenditure on the Replacement of Assets (Renewals) divided by Depreciation Expense

This is an approximation of the extent to which the infrastructure assets managed by the local government are being
replaced as these reach the end of their useful lives.

Depreciation expense represents an estimate of the extent to which the infrastructure assets have been consumed in a
period.

Capital expenditure on renewals (replacing assets that the local government already has) is an indicator of the extent to
which the infrastructure assets are being replaced.

This ratio indicates whether a local government is renewing or replacing existing non-financial assets at the same rate that
its overall stock of assets is wearing out.

Net Financial Liabilities Ratio - Target <60%

Total Liabilities less Current Assets divided by Total Operating Revenue.

This is an indicator of the extent to which the net financial liabilities of a local government can be serviced by its operating
revenues.




Financial Sustainability

Indicators
for the year ended 30 June
2022

Long Term Financial Plan Projections

Yr10

Actual ¥Yr1 ¥Yr2 Yr3 Yrd Yr5 Yr& Yr7 Yr8 Yrs
Target 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Ratio
0-
Operating Surplus Ratio 10% 5% -35% -25% -24% -22% -21% -20% -19% -19% -19% -18%
Asset Sustainability Ratio =90% | 137% 357% 155% 93% 94% 95% 122% 193% 94% 92% 178%
Net Financial Liabilities Ratio 60% -130% | -148% -95% -90% -87% -83% -83% -719% -80% -15% -714%
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