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Introduction 

Corporate Plan 

The Corporate Plan 2016 – 2021 is Council’s principal strategic document.  It provides a five-year framework for identifying the 

priority issues and outcomes. 

It guides how Council and its organisation will direct planning and resources to these issues and outcomes over the next five 

years.  

Statutory requirements in corporate planning 

The Local Government Act 2009 and Local Government Regulation 2012 require  

Council to consider its role in relation to the following matters when identifying  

the local and regional issues affecting its area:  

(a) development of art or culture  

(b) disaster management  

(c) economic development  

(d) environmental management  

(e) maintenance, restoration or replacement of infrastructure in its area  

(f) public health management  

(g) managing issues relating to the following:  

 (i) community development  

 (ii) human services  

 (iii) housing for people living in the area  

 (iv) population change.  

Also, a local government must, 

when identifying the local and  

regional issues affecting its area, 

have regard to any foreseeable 

future issues that may affect its 

area. Council has reviewed its role 

in relation to these matters during 

the plan’s drafting stage and will 

address them through the  

strategies listed in this document. 
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Shire Profile  

Scale 

Size                                           40 818 sq/km 

Population   1,050 
Key Localities   Julia Creek (500) 
    McKinlay (30) 
        Kynuna (20) 
    Nelia (10) 
Major Industries  Grazing, mining ventures at 
    Cannington  South32 ( the    
    largest producing of silver and 
    lead in the world) ,Eloise Mine 
    and Tourism. 
Budget - Operational            $24,000,000 
Budget - Capital Works        $13,000,000 

Infrastructure 

Road lengths                         2088.17 km 

Council owned road          1679.26 km  
Aerodromes                          3 

SES buildings                         3 

Medical Centre                     2 

Amenities block                     6 

Aged persons unit                8 

Caravan Park                        1 

Cattle Yards                            1 

Workforce 

Employees              66 
Permanent                              40 
Permanent Part Time           3 
Contract Executive and 
Managerial                   5 
Contract Other             2 
Casual                            16 

 

 
Recreation Facilities 

Julia Creek Indoor Sports Centre 
Julia Creek Swimming Pool 
Julia Creek Participation Space 
Bike Safety Park 
Kev Bannah Oval 
McIntyre Park 
Tennis Courts 
Nerida Currin Skate Park 
George Sills Park 
Peter Dawes Park 
Centenary Park 

Community Centres 

Julia Creek Civic Centre 
CSA Building 
Julia Creek Library 
McKinlay Library 
HACC Centre 
McKinlay Community Hall 
Jan Eckford Memorial Centre 
Crafty Old School House 
Fr. Bill Busuttin Centre 

Julia Creek 

Brisbane 
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Shire Profile//Our Vision and Mission 

Our Vision and Mission 

A sustainable community  

A great place to live with a well connected, strong, healthy 

and friendly community, McKinlay Shire will continue to 

sustain and grow as a place that represents the best  

aspects of outback living. McKinlay Shire supports a  

growing population to meet the key thresholds for social, 

health, education and commercial services and also  

underpins a sustainable, diversified rural economy. The 

community welcomes new industries that contribute to its 

overall vision and sustainability.  

Ongoing improvements to infrastructure, amenities and 

services will continue to improve the healthiness and 

quality of life for residents and make McKinlay Shire an 

increasingly attractive and connected place for residents, 

tourists and visitors. Through good governance and  

partnerships, we strive to achieve quadruple bottom line 

outcomes that maximise the social, cultural,  

environmental and economic benefits of all our future 

actions.  

McKinlay Shire is the gateway to the Gulf of Carpentaria. The shire 
spans some 41,000 square kilometres and embraces the townships 
of Julia Creek and Nelia on the Flinders Highway, and McKinlay and 
Kynuna on the Matilda Highway. Julia Creek is the main town, and is 
located approximately 650 kilometres west of Townsville and 225 
kilometres east of Mount Isa.  

A rural and regional shire, McKinlay is home to a productive and  
innovative pastoral industry, as well as the world’s richest single 
mine producer of silver, lead and zinc at Cannington, and a copper 
mine in Eloise. The world’s largest natural aquifer, the Great Artesian 
Basin, underpins and supports our community and the diversity of 
rich grazing lands and unique animal life the shire has to offer.  

McKinlay Shire has a proud history and flourishing industries, and is a 
close family community. Looking into the future, it is set to enter a 
steady growth phase as more people discover this little gem of the 
North West.  

A well-managed shire  

A focus on Council’s leadership and management of the shire 

and its assets.  

 

A sustainable environment  

A focus on the shire’s built and natural environments and 

supporting infrastructure.  

 

A vibrant community  

A focus on the health, wellbeing and general quality of life 

for the community.  

 

A strong economy  

A focus on economic development to create employment 

growth and opportunity.  

Asset Management 

Financial Sustainability  
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Message from Mayor and CEO 

Message from Mayor and CEO 

We are pleased to present the McKinlay Shire Council Corporate Plan 2016-2021 to our community 

and stakeholders.  

It is a requirement that Council prepare a 5 year Corporate plan which outlines the future strategic direction of the McKinlay 

Shire. From recent community consultation meetings Council has taken the opportunity to develop a new Corporate Plan 

that will focus on highlighted community needs and expectations,  incorporating these into this strategic planning document.  

This plan is a corporate response to meeting the medium and long term needs of the McKinlay Shire Community and   

addresses a wide variety of issues which are presented under themes in line with Council’s organisational structure of;  

Governance and Partnerships, Economic Development, Engineering, Environment & Regulatory, Community Services and 

Corporate Services. 

This plan is  primarily the responsibility of  Councillor’s, guiding decision making by current and future Councils. Furthermore 

it provides management with clear strategic directions on matters relating to planning, infrastructure, services and facilities. 

The identified strategies are addressed on a yearly basis through the Council Operational Plan and associated budget which 

is focused on the community’s vision and priorities. 

Council has taken great pride in the development of this Corporate Plan and is committed to meaningful communication and 

accountability to the community and therefore will report on its progress to the community each year in the Council Annual 

Report. 

This Corporate Plan is a living document which will be reviewed regularly to ensure that it remains current and responsive to 

the views of the community enabling continued improvement and sustainability for the McKinlay Shire in a changing  

economic and social environment. 

We would like to take the opportunity to thank the community for their contribution, and to recognise the efforts of staff 

and elected members in compiling and producing this realistic document and giving all stakeholders a clear picture of the 

Shire’s future. 

  
Cr. Belinda Murphy Mayor 

 

Interim Chief Executive Officer  
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Our Organisation 

Our Organisation 

The Current Council of McKinlay Shire was elected on 5th April 2016 and comprises of: 

Mayor  

Belinda Murphy 

Deputy Mayor 

Neil Walker 

Councillor  

Philip Curr 
Councillor 

Janene Fegan 

Councillor 

Shauna Royes 

ELECTED MEMBERS 

MANAGEMENT TEAM 

Chief Executive Officer 

 

Director Environment  

and Regulatory Services 

Geoff Rintoul  

Director Corporate and  

Community Services 

Tenneil Cody 

Director Engineering Services 

Brian Wood 
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Organisational Structure 

Our  structure consists of various departments that contribute to McKinlay Shire Council’s overall mission and goals. Works, 

Tourism, Finance, Accounting, Human Resource and Community Services are just a few departments that work within this 

structure that contribute to a successful  Local Government.  
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Corporate Planning and reporting framework 

Corporate Planning and Reporting Framework 

This Corporate Plan will guide Council’s decision-making for the next 
five years.  

 

These Corporate Plan programs align to the responsibilities of  
Council’s administrative organisation, so that objectives of each of 
these programs and strategies adopted to achieve those objectives 
become the responsibility of Council’s Executive Management team.  
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Governance Model//Operational Plan 

Governance Model 

This Corporate Plan is now a key component of Council’s 

governance model. It is a coordinated and interlinked 

series of governance documents designed to drive the 

strategy formulation of Council. It incorporates the:  

- Corporate Plan  

- Resourcing Strategy  

- Workforce Plan  

- Asset Management Plan  

- Long Term Financial Plan.  

Operational Plan  

Each financial year, Council prepares an Operational 

Plan which outlines specific outputs, activities and 

measures in response to the Corporate Plan’s  

direction.  

The Operational Plan subsequently provides direction 

to Council in respect to the annual budgeting process.  

Reports that assess progress towards implementing 

the Corporate and Operational Plans are presented 

to Council at least every three months.  

At the end of each financial year, Council’s overall 

performance against the Operational Plan and suc-

cess to date in addressing the Corporate Plan out-

comes are reported to the community via an Annual 

Report.  

Community and Councillors 

Vision and desired  

outcomes 

Corporate Plan—5  

year objectives 

Operational Plan—1  

year  objectives 

Annual Delivery Program 

of works and services 

Annual  

Report 

Annual  

Budget 

M
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Corporate Plan 

Programs and Strategies 

The following pages outline the strategies Council intends to deliver over the next five years to help achieve the strategic goals 
of Council. These strategies will be delivered through several identified program areas:  

Glossary of terms  

Program: The particular outcome areas of the Corporate Plan where common or related functions and activities can be 
planned and executed in a coordinated manner. These activities are usually, but not always, contained in the same manage-
ment area of the Council’s organisation. The term ‘sub-program’ is used to describe a logical subdivision of the program area.  

Objective: The result that Council’s activity in the program area is designed to produce.  

Key strategy: The particular direction Council will seek to follow to achieve its objectives in a program area.  

The following programs and their related sub-programs and key strategies will guide Council and its organisation in directing 
planning and delivery efforts over the next five years. 

 

 

 

Corporate Services 

Community Services and Facilities 

Economic Development 

Engineering Services 

Governance & Partnerships 

Environment & Regulatory Services  
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Programs and Strategies//Corporate Services 
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Programs and Strategies//Community Services and Facilities 
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Programs and Strategies//Economic Development 



013 
MCKINLAY SHIRE COUNCIL CORPORATE PLAN 

Programs and Strategies//Engineering Services 
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Programs and Strategies//Engineering Services 
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Programs and Strategies//Governance and Partnerships 
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Programs and Strategies//Governance and Partnerships 
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Programs and Strategies//Environment and Regulatory 
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Programs and Strategies//Environment and Regulatory 
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Useful contacts  

Customer Contact 

McKinlay Shire Council 

29 Burke Street 

Julia Creek QLD 4823 

PO Box 177 

Julia Creek QLD 4823 

Phone: (07) 4746 7166 

Fax: (07) 4746 7549 

Email: reception@mckinlay.qld.gov.au 

Staff Contacts 

Interim CEO John Kelly 

Chief Executive Officer 

Email: ceo@mckinlay.qld.gov.au 

Tenneil Cody 

Director Corporate and Community Services 

Email : finance@mckinlay.qld.gov.au 

Geoff Rintoul 

Director Environment and Regulatory Services 

Email: geoff.rintoul@mckinlay.qld.gov.au 

Brian Wood 

Engineer  

Email: engineer@mckinlay.qld.gov.au 

Joanne Seczkowski 

Community Services Team Leader 

Email: joanne.seczkoski@mckinlay.qld.gov.au 

Kerry Krogh 

Works Manager 

Phone: 07 4746 4211 

Email: worksmanager@mckinlay.qld.gov.au 

Linda McNab 

Executive Assistant 

Phone: 07 4746 4218 

Email: executiveassistant@mckinlay.qld.gov.au  

Our Councillors 

Websites and Facebook 

Cr Belinda Murphy (Mayor) 

Phone: 07 4746 4223 

Email: mayor@mckinlay.qld.gov.au 

Cr Neil Walker (Deputy Mayor) 

Phone: 07 4746 8773 

Email: Neil.Walker@mckinlay.qld.gov.au 

Cr Janene Fegan 

Phone: 07 4746 7140 

Email: janene.fegan@mckinlay.qld.gov.au 

Cr Shauna Royes 

Phone: 0427 467 666 

Email: Shauna.royes@mckinlay.qld.gov.au 

Cr Philip Curr 

Phone: 07 4746 8480 

Email: Philip.curr@mckinlay.qld.gov.au 

Tourism Information Centre 

Phone: 07 4746 7690 

Email: tourism@mckinlay.qld.gov.au  

Library Services 

Julia Creek Library 

Phone: 07 4746  7930 

Email: jclibrary@mckinlay.qld.gov.au  

McKinlay Library 

Phone: 07 4746 8848 

www. mckinlay.qld.gov.au  

Facebook.com/mckinlayshire 


